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The Hanaayee Corner 


BLM Alaska to 
Adopt Total 
Quality Man- 


agement 


“Working smarter with the re- 
sources we have,” is the thrust of 
BLM Alaska’s new Total Quality 
Management (TQM) emphasis. 

A few years ago the Patent Plan 
Process was introduced to manage, 
track and integrate the conveyance 
process. Despite some success in 
this area, we continue to fall short 
of the marks we set for ourselves. 
We have a current backlog of more 
than 1,400 Native allotment sur- 
veys which need to be adjudicated 
and certificated. 

Through TQM and participation 
by a wide number of employees, we 
hope to streamline the conveyance 
process, and focus on coordination 
between the Conveyance Division, 
District offices, Cadastral Survey, 
IRM, Resources, Support, and 
Minerals, as well as state and Na- 
tive clients. 

Meeting TQM objectives will in- 
volve three concurrent activities: 

1) A human resource manage- 
ment group, headed by Gary Re- 
imer, will help prepare the organi- 
zation for change. 


2) A processes group, headed by 
Bob Arndorfer, will design a man- 
agement information system and 
also simplify the process to improve 
throughput. 

3) A tools group headed by Ray 
Thomas will work to provide ade- 
quate automation to improve 
throughput. 

Phase I of the Alaska Lands Con- 
veyance Plan is scheduled for 
completion by September 30, 
1991. 

TQM is going to take the involve- 
ment of all of us. BLM is a major 
force in Alaska’s issues, and TQM 
is one method to help us deal with 
them. 

Ed Spang 
State Director 


Pronounced ha nie’ yee, hanaayee is 
Koyukon Athabascan for “reporter” or 
“one who talks.” 


: Alaska Fire. Service employees | 


ee awarded a $ 7 00 O scholarship to Allen 


majoring 


McGinty is a Sophomore at the 
University of Alaska Fairbanks _ 
in. natural resource 
management. The scholarship was 


established this fall through private 
donations by Alaska Fire Service 

employees, and is given to an | 
outstanding | student in natural | 
‘resources from: ane of the ‘remote 
i: villages i in the area ‘that the ele ire 2 service 
Proce : ae 


~ What is: Total Quality 
_ Management: : 


TQM isa set oF management 
: | puneipies. designed to insure 
| that we‘ “do the Het thing right : 
the first time.” Under TQM, 
aually is defined as the Tigat 


‘Dr. wW. Edward Deming four 
teen principles of Total Guy 
ES Management are: 

1) Create constancy of pur: 
: pose for Taprorement of. Prod : 


2) Adopt the new philosophy. e 
_ 8) Cease dependence on ine 
5 spection to achieve quality, 
4) End the practice of award- 

| ing business on the basis of 
price tag alone. Instead, mini-— 
mize total cost by working with : 
a a single supplier. = 
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| production, and service. : 
6) Institute training | on nthe: 
Job. oe S 
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ship. ee os 
8) Drive out fa S 
9) Break down barriers be- 
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| tations, and (otects for the work 


pene goals for ee 
12) Remove barriers that rob 
g people of pride of worden di S 


merit. system. : 

13) Institute a vigorous 
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provement for everyone. 
14) Put everyone in the com 


transformation. | S 
- Some of the words are not. ap- 
plicable to government activi- 
ties, but the. concepts are 
~ sound. We will use these con-. 
cepts” to improve the quality of : 


| thereby improving the tinal 
product. . 
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BLM-Alaska Forms New Interpretive Team 


by Sharon Durgan Wilson 


Project ’92 is almost here. This is 
the BLM code name for the Cana- 
dian and Alaskan celebration to 
commemorate the 50th anniver- 
sary of the Alaska-Canada High- 
way, or ALCAN, completed in 1942. 

Both Canada and Alaska antici- 
pate a large influx of tourists from 
around the world to participate in 
this event, and are planning major 
improvements in tourist facilities 
along the ALCAN and other adja- 
cert highways and roads. 

BLM-Alaska is joining these ef- 
forts. U.S. Senator Ted Stevens 
provided for funding improvements 
on BLM-managed lands adjoining 
the ALCAN, Dalton, Taylor and 
Denali highways. 

Project "92 and similar events 
make interpretation an increas- 
ingly important program in the 
BLM. BLM-Alaska hired its first 
interpretive specialist less than a 
year ago, and has now formed an 
interpretive team to coordinate 


projects for BLM-managed lands in 
the state. 

Resource specialist Gene Ervine 
from ASO Branch of Biological Re- 
sources heads the team. The other 
team members are interpretive 
specialist Sue Steinacher of the 
Steese/White Mountains District, 


These exhibits will help 
make details of Alaskan 
history, wildlife, geology 
and geography under- 
standable to visitors. 


and outdoor recreation planner 
Jan Burris of the Arctic District. 

Specific guidelines for the team’s 
responsibilities are still being 
worked out, although Project ’92 
will be at the forefront. 

Since interpretive projects tend 
to be long-term and educational in 


nature, Ervine sees the team as a 
resource for all the BLM districts in 
Alaska. “This team will take infor- 
mation gathered by specialists in 
the districts,” said Ervine, “and 
translate it into wayside exhibits, 
interpretive displays, publications 
and visitor centers for the public.” 

Interpretive efforts for Project ’92 
will be concentrated on wayside ex- 
hibits along the highway system. 
These exhibits will help make de- 
tails of Alaskan history, wildlife, 
geology and geography under- 
standable to visitors. 

“I look forward to our team creat- 
ing professional interpretive exhib- 
its that will have long-lasting value 
in all parts of the state,” says 
Ervine. 

The many projects affiliated with 
Project ’92 will enhance BLM- 
managed public lands in Alaska for 
both residents and tourists for 
many years to come. 


The newly formed 
interpretive team of 
Gene Ervine, Sue 
Steinacher and Jan 
Burris (left to right) 
discuss upcoming 
interpretive projects that 
call for their creative 
talents. (Photo by Dan 
Gullickson) 
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Panos & Balen Take 
Cartography To the 


Classroom! 


by Teresa McPherson 


When Angela Whiting’s alternative combined fifth 
and sixth grade class at Eagle River Elementary 
School studied about maps in their geography unit 
recently, ASO Branch of Mapping Sciences was asked 
to lend its expertise. So supervisory cartographer 
Gust Panos and geologist Greg Balen gathered up 
equipment and supplies and headed to Eagle River to 
introduce a group a 30 bright youngsters to maps, how 
they are made and what they do for us. 

“Everyone uses maps,” said Panos. “Maps have been 
around since the ancient Egyptians.” Panos and 
Balen showed the students satellite images of the state 
of Alaska, then aerial photographs of the Anchorage 
area, and finally Eagle River and their school to put the 
idea of maps and aerial photography in a perspective 
the students could relate to. 

One enthusiastic boy raised his hand and said, “I 
like to draw maps.” Panos explained, “That’s called 
cartography.” Balen then gave each student a USGS 
map and an aerial photograph and explained how the 
maps were made from aerial photographs. Students 
also had the opportunity to examine aerial photos in 
3D under a mirror stereoscope. 

Mapping Sciences is asked to visit local schools 
about a half dozen times a year to conduct similar 
presentations. “This is the fourth school we've been to 
this year,” says Balen. “It’s fun, especially when the 


Geologist Greg Balen 
helps a student read the 
legend on a USGS map of 
Anchorage. 


ASO supervisory cartographer Gust Panos helps a group of 
sixth-graders at Eagle River Elementary School locate their 
city on an aerial photograph. 


students are as bright and inquisitive as these kids.” 
Mapping Sciences also gives on-site tours and presen- 
tations for high schools and university classes on a 
regular basis. 

Panos says he’s been doing these presentations for 
about six years, but plans to “retire” now and let Balen 
take over. “It’s been fun,” says Panos, “but I’m ready 
to do something different. Like get caught up on other 
work maybe!” 

Before leaving the school, they asked the students 
how many might be interested in working in a science 
related field when they grew up. Panos and Balen 
shared a conspiratorial smile as over half the students 
raised their hands. 


Meet Wildlife 
Volunteer 
Anna McGlinn 


by Sharon Durgan Wilson 


“I have my degree, but the more 
job experience I have when I apply 
for a job, the better off I'll be,” says 
volunteer Anna McGlinn. Armed 
with a bachelor’s degree in 
resource management, this BLM 
volunteer realizes that employers 
want more than a basic education 
these days. 

“Icare enough about my career to 
volunteer my time and skills to get 
experience,” says McGlinn. “And 
I'm not only learning a lot, I'm 
having a good time.” 

McGlinn came to Alaska a year 
ago, and offered to volunteer for 
BLM. Winston Hobgood, head of 
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Wildlife biologist Winston Hobgood explains the radio telemetry tracking system for 
collared moose to volunteer Anna McGlinn. (Photo by Dan Gullickson) 


the wildlife section at Steese/ White 
Mountains District, liked her Geo- 
graphic Information System (GIS) 
experience, and felt she would be a 
good addition to the staff. 

“Anna worked as a cartographer 
for the Yakima County planning 
department in central Wash- 
ington,” says Hobgood, “so she 
knows maps. She also worked with 
GIS, and knows more about it than 


most of us.” 

McGlinn’s first project last 
summer was collecting data on 
raptors and vegetation during a 10- 
day raft trip down Beaver Creek in 
the White Mountains National 
Recreation Area. 

This winter she is transferring 
data from that trip to maps of 
Beaver and Birch creeks and the 
Fortymile River. She is also 


marking maps with information 
collected from radio-collared 
caribou and moose. That 
information will eventually go into 
a GIS data base. 

McGlinn is one of many highly 
qualified volunteers gaining 
valuable on-the-job experience 
while helping BLM accomplish its 
mission. 


Cleanup of Two Former Military Sites Estimated at $22 Million 


by Danielle Allen 


Two inactive military sites contaminated with 
hazardous materials have Mac Wheeler, the 
Anchorage District’s hazardous waste coordinator, 
reviewing one of most expensive cleanups within the 
district. 

A Department of Defense (DOD) contract has a price 
tag of $22 million for the cleanup of these sites located 
on public land just outside of Unalakleet, Alaska. 

The North River White Alice site, about 13 miles 
northeast of Unalakleet, and the nearby Unalakleet 
Air Force Station were once part of a post World War 
II defense network of aircraft warning systems. 

“Over time many of the materials used to build these 
sites were identified as hazardous,” says Wheeler. 
“Asbestos was a standard building product at the time, 
and all the transformers had PCBs. 

“The military no longer needs these withdrawals, so 
they want to return them to BLM,” explains Wheeler. 


In the 1980s the Air Force did some cleanup and 
removal of PCB transformers and PCB-contaminated 
soils at the sites. However, some hazardous materials 
remain. 

Removal of containerized hazardous’ wastes is 
slated by DOD for 1991, iffunding permits. However, 
neutralizing, removing and burying these materials 
will take several years. 

Once BLM receives assurance from DOD that the 
sites are free of any hazardous materials, the BLMcan 
then proceed with conveyance to the Unalakleet 
Village Native Corporation. 

“We can’t accept any land back into the public 
domain unless it is certified to be free of hazardous 
materials,” said Wheeler, “and all landfills meet 
Department of Environmental Conservation 
approval.” 
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Volunteers 
Mac Skills 


by Sharon Durgan Wilson 


As subsistence coordinator for 
Arctic District, Lee Douthit relies 
on her Macintosh computer to 
manage reports and statistical 
data. It was this familiarity with the 
Macintosh that led Samantha 
Castie= ot, the a Fairbanks 
Community Food Bank to talk 
Douthit into volunteering. 

“We had a Macintosh computer 
and several data base programs,” 
Castle” “said-. * Since™” many 
volunteers had worked on the 


Lee Douthit, Arctic District Subsistence 
Coordinator 


database, you can imagine how 
chaotic it was. I asked Lee to try to 
make sense of it all, and train our 
volunteers to use the system 
properly. She’s done a great job.” 
Douthit transferred all the 
information into one system, wrote 


a users manual, and trained 
volunteers to enter data properly. 
“Now I just maintain the data base, 
checking about once a week to 
make sure everyone is following 
procedures,” she said. 

Douthit says that about 16 
percent of Fairbanks North Star 
Borough residents receive help 
from the food bank. In 1990 the 
food bank gave 212,000 pounds of 
food to 11,500 individuals, and 
67,000 pounds to other 
community agencies. 

After a four-year stay in Interior 
Alaska, Douthit is moving to 
Oregon in early March. Shifting 
careers, she will leave the world of 
a specialist and move into 
management, becoming the 
assistant district manager for 
resources in Coos Bay. “But I'll 
keep training food bank volunteers 
right up until I leave,” Douthit said. 


IRM Starts New Training for Everybody 


by Jane Mangus 


Starting this month (February) Garth Olson, LIS 
coordinator with Information Resources 
Management, and Sandy Dunn, Asst. Anchorage DM 
for Lands, will be giving all employees a course—the 
new LIS “core module” training. 

“This training is part of a nationwide effort to 
inform employees about the latest strategies for 
modernization,” says Olson. 

One of these strategies is AIM: a long-range plan 
for putting all BLM records into one single 
nationwide computer system. (AIM comes from 
Automation plus Information Resource 
Management plus Modernization.) 

AIM will automate LIS data with administrative 
data and functions, such as payroll, training, word 
processing and the new Federal Financial System. 

According to Olson, the New Mexico and Denver 
Service Center offices are now preparing a prototype 
to automate much of the different kinds of data into 
one system. 

A key step then will be to demonstrate the 
prototype to the Office of Management and Budget. 
If approved, BLM will complete prototype 
development and submit to a vendor for engineering 
and installation nationwide by June 1995. 


While the rest of BLM is talking about AIM and 
modernization, Alaska BLM is in the final stages of 
implementing the Interim LIS. This project will 
replace the Burroughs computer where the land 
information has been stored until now. 

By March the Denver Service Center will install 
three major parts of the Interim LIS system on 
Alaska’s Prime computer for us to start testing. 


Welcome Aboard 
(January 1991) 


Marilyn J. Kuhn, Miscellaneous Documents Clerk, 
ASO Division of Mineral Resources 

Frank C. White, Cartographic Technician, ASO 
Division of Support Services 


Moving On 
(January 1991) 


Diane Brozovsky, Personnel Actions Clerk (Typing), 
ASO Division of Support Services 

William D. Athas, Support Services Supervisor, ASO 
Division of Support Services 

Michael T. Hogan, Land Law Examiner, ASO Division 
of Conveyance Management 

Maryanne Humphries, Secretary (Typing), ASO 
Division of Mineral Resources 


pplause 


Sustained Superior Performance Award 


Allan Breitzman, Realty Specialist, ASO Division of 
Conveyance Management 

Brenda Moeller, Data Administrator, ASO Division of 
Information Resources Management 

Dorine McCall, Secretary, ASO Division of Information 
Resources Management 

Thomas McMaster, Communication Management 
Specialist, ASO Division of Information Resources 
Management 

Juana Fisher, Miscellaneous Documents Examiner, ASO 
Division of Support Services 

Lois Simenson, Supervisory Land Law Examiner, ASO 
Division of Support Services 

Carol Taylor, Lead Miscellaneous Documents Examiner, 
ASO Division of Support Services 

Dwayne Richardson, Photolithographer, ASO Division of 
Cadastral Survey 

Charles Luddington, Photolithographer, ASO Division of 
Cadastral Survey 

William Johnston, Cartographic Technician, ASO Office of 
Cadastral Survey 

Margaret Everingham, Miscellaneous Documents 
Examiner, ASO Division of Conveyance Management 

Diane Nelson, Land Surveyor, ASO Division of Cadastral 
Survey 

Joan Biggs, Land LawExaminer, ASO Division of Conveyance 
Management 

Kelly Mahoney, Personnel Actions Clerk, ASO Division of 
Support Services 

Jill Cubbedge, Clerk Typist, ASO Division of Support Services 

Sandra Larson, Supervisory Personnel Staffing Specialist, 
ASO Division of Support Services 

Sheila Brown, Personnel Staffing Specialist, ASO Division of 
Support Services 

Thursa Hayward, Lead Contact Representative, ASO Division 
of Support Services 

Bonnie Johnson, Employee Relations Specialist, ASO 
Division of Support Services 

Rich Willey, Electronics Mechhanic, ASO Division of 
Cadastral Survey 

Douglas Dickinson, Electronics Integrated Systems 
Mechanic, ASO Division of Cadastral Survey 

Gregory Duren, Electronics Integrated Systems Mechanic, 
ASO Division of Cadastral Survey 

Michael Wilson, Supervisory Land Surveyor, ASO Division of 
Cadastral Survey 

Joseph Burns, Supervisory Land Surveyor, ASO Division of 
Cadastral Survey 

April Hubbard, Secretary, ASO Division of Cadastral Survey 

Joe Labay, Land Law Examiner, ASO Division of Conveyance 
Management 

Frankie Pederson, Training & Escrow Coordinator, ASO 
Division of Conveyance Management 

Carol Heath, Legal Technician, ASO Division of Conveyance 
Management 

Charles Brown, Supervisory Navigable Water Specialist, ASO 
Division of Conveyance Management 

Barbara Opp, Land Law Examiner, ASO Division of 
Conveyance Management 

Margaret McDaniel, Land Law Examiner, ASO Division of 
Conveyance Management 

Patricia Holm, Land Law Examiner, ASO Division of 
Conveyance Management 
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Heather Coats, Land Law Examiner, ASO Division of 
Conveyance Management 

Loretta Fitzsimons, Land Law Examiner, ASO Division of 
Conveyance Management 

Ann Richardson, Land Law Examiner, ASO Division of 
Conveyance Management 

Shirley Spurlock, Land Law Examiner, ASO Division of 
Conveyance Management 

Jenice Prutz, Land Law Examiner, ASO Division of 
Conveyance Management 

Julia Boyd, Editorial Assistant, ASO Division of Cadastral 
Survey 

Michael Birtles, Land Surveyor, ASO Division of Cadastral 
Survey 

Joseph Maestas, Land Surveyor, ASO Division of 
Cadastral Survey 

C.T. Vaughan, Editorial Assistant, ASO Division of 
Cadastral Survey 

Lester Fischer, Land Surveyor, ASO Division of Cadastral 
Survey 


Special Act Award 


Arvilla McAllister, Land Law Examiner, ASO Division of 
Conveyance Management 

Allyson Johnson, Land Law Examiner, ASO Division of 
Conveyance Management 


Quality Step Increase 


Christopher Gibson, Geologist, ASO Division of Mineral 
Resources 

Aden Seidlitz, Petroleum Engineer, ASO Division of 
Mineral Resources 

Thomas Mowatt, Geologist, ASO Division of Mineral 
Resources 

Suzanne McWilliams, Paralegal Specialist, ASO Division 
of Conveyance Management 


Length of Service 
10 Years 


Paul Head, Supervisory Forestry Technician, Alaska Fire 
Service 

Bernice Leskosky, Land Law Examiner, ASO Division of 
Conveyance Management 

Dwayne Richardson, Photolithographer Leader, ASO 
Division of Cadastral Survey 

Mary Douthit, Anthropologist, Arctic District Office 

Rene Fencl, Miscellaneous Documents Examiner, 
Anchorage District Office 

Jim Kimbal, Forestry Technician, Alaska Fire Service 

Delores Hunter, Library Technician, Alaska Resources 
Library 

Debra Thomas, Mail & File Clerk, ASO Division of 
Conveyance Management 


20 Years 


Ronal Smith, Employee Development Specialist, ASO 
Division of Support Services 

Dwight Hovland, Surface Protection Specialist, ASO 
Division of Lands & Renewable Resources 


Retirement 


Cecil V. Strader, Small Engine Mechanic, ASO Division of 
Support Services 
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Health Unit Opens in Fairbanks 


by Sue Mitchell 


Fairbanks employees can keep 
closer tabs on their health and 
perhaps catch medical problems 
before they become serious with 
the help of a new health center for 
federal employees. 

The center, located in the federal 
building on 12th Avenue, is staffed 
by a public health nurse and a 
physician who provide a variety of 
services, including screening for 
diabetes, vision problems, hearing 
loss, high blood pressure, diseases 
of the lungs, tuberculosis and rou- 
tine cancer screening. 

The center will also provide 
health education, counseling and 


Public health 
nurse Pat Haith 
gives FSC 
manager Jim 
Murray a blood 
"pressure check. 
(Photo by Dan 
Gullickson) 


consultation, immunizations, and 
emergency first aid. All services 
are free to employees. 

A public health nurse visits the 
Fairbanks Office Building and the 
Alaska Fire Service regularly. Em- 
ployees can talk to the nurse about 
any health concerns they have, and 
all information is confidential. 
Recently two nurses took blood 
samples from employees for cho- 
lesterol testing. 

The new health unit provides a 
chance to catch problems before 
they become serious, which will 
improve both employee attendence 
and morale. 


On the Cover: 


Gust Panos and Greg Balen of the 
state office Branch of Mapping 
Sciences give a presentation on 
maps to students at Eagle River 
Elementary School. 
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